
 
 

3 – 5 YEARS COM-FSM 

STRATEGIC & 

TECHNICAL PLANS 
(Technology Plan, Facilities Plan, 

Communications Plan, etc) 

ADJUST / DEVELOP ANNUAL 

IMPROVEMENT PLAN 
• Establish/adjust institutional priorities to 

guide college’s resource allocation 

• Establish/adjust annual college 

performance budget  & performance 

plan based on evaluation 

• Establish/adjust annual campus, 

division, program, & project 

improvement plans based on evaluation 

• Update strategic plan yearly 

 

LONG RANGE PLAN 
• Purpose, Vision, Mission 

• Long Term Goals and Objectives 

• Multi-Year Financial Plan 
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Community 

Stakeholders 

Engagement 

ANNUAL 

IMPROVEMENT 

PLAN(s) 
• Annual college performance 

budget  & performance plan  

• Annual campus, division, 

program, & project 

improvement plans (1 – 3 

SMART objectives with 

timelines, needed resources, 

obstacles, etc.) 

 

INSTITUTIONAL 

ASSESSMENT 
(course and program 

evaluation based on student 

learning outcomes, 

institutional effectiveness 

indicators, general and 

specific surveys, etc.) 

ACTIONS STEPS 

(IMPLEMENTATION) 
• Quarterly work plans 

• Implementation activities 

• Real time compiling of 

evidence 

EVALUATION AND 

REPORTING 

(Annually & 

Quarterly) 
• Quarterly performance 

reports to BOR & 

FSM/OIA/JEMCO 

• Program evaluation 

(ongoing cycle)  

• Evaluation of annual 

improvement plans 

impact & results 

• Individual Performance 

Evaluation 
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COLLEGE OF MICRONESIA – FSM  
Integrated Planning, Evaluation and Resources Allocation System 

 


